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Forward-Looking Statements 

This presentation contains forward looking statements concerning the projects owned by Iron Road Limited. Statements concerning mining reserves 
and resources may also be deemed to be forward looking statements in that they involve estimates based on specific assumptions. Forward-looking 
statements are not statements of historical fact and actual events and results may differ materially from those described in the forward looking 
statements as a result of a variety of risks, uncertainties and other factors. Forward looking statements are based on ƳŀƴŀƎŜƳŜƴǘΩǎ beliefs, opinions 
and estimates as of the dates the forward looking statements are made and no obligation is assumed to update forward looking statements if these 
beliefs, opinions and estimates should change or to reflect other future developments. Data and amounts shown in this presentation relating to 
capital costs, operating costs and project timelines are internally generated best estimates only. All such information and data is currently under 
review as part of Iron Road [ƛƳƛǘŜŘΩǎ ongoing development and project studies. Accordingly, Iron Road Limited cannot guarantee the accuracy and/or 
completeness of the figures or data included in the presentation until the project studies are completed. 

Competent tŜǊǎƻƴΩǎ Statements 

The information in this report that relates to Exploration Results is based on and accurately reflects information compiled by Mr Larry Ingle, who is a 
fulltime employee of Iron Road Limited and a Member of the Australasian Institute of Mining and Metallurgy. Mr Ingle has sufficient experience 
relevant to the style of mineralisation and the type of deposits under consideration and to the activity which he is undertaking to qualify as a 
Competent Person as defined in the 2004 Edition of the ά!ǳǎǘǊŀƭŀǎƛŀƴ Code for Reporting of Exploration Results, Mineral Resources and Ore Reserves. 
Mr Ingle consents to the inclusion in the report of the matters based on his information in the form and context in which it appears.   

The information in this report that relates to Mineral Resources is based on and accurately reflects information compiled by Mr Iain Macfarlane and 
Mr Alex Virisheff, both of Coffey Mining Ltd, who are consultants and advisors to Iron Road Limited and Members of the Australasian Institute of 
Mining and Metallurgy. Mr Macfarlane and Mr Virisheff have sufficient experience relevant to the style of mineralisation and the type of deposits 
under consideration and to the activity which they are undertaking to qualify as Competent Persons as defined in the 2004 Edition of the ά!ǳǎǘǊŀƭŀǎƛŀƴ 
Code for Reporting of Exploration Results, Mineral Resources and Ore wŜǎŜǊǾŜǎέ. Mr Macfarlane and Mr Virisheff consent to the inclusion in the 
report of the matters based on their information in the form and context in which it appears.  

Exploration Targets 

It is common practice for a company to comment on and discuss its exploration in terms of target size and type. The information in this presentation 
relating to exploration targets should not be misunderstood or misconstrued as an estimate of Mineral Resources or Ore Reserves. Hence the terms 
Resource(s) or Reserve(s) have not been used in this context. Any potential quantity and grade is conceptual in nature, since there has been 
insufficient work completed to define them beyond exploration targets and that it is uncertain if further exploration will result in the determination of 
a Mineral Resource. 



Where is Iron Road now?  

 

Å Now a mid-tier iron ore project developer  

(~$100M market cap) 

Å Focused on Central Eyre Iron Project (CEIP) in South 

Australia 

ï Prefeasibility Study indicates a robust 12.4 Mtpa 

project is viable, with base case NPV $1.1 billion 

ï Competitive capital and operating costs 

ï Favourable export infrastructure options 

Å Moving ahead with expanded resource drilling, partner 

search and preliminary DFS works 

Å Backed by experienced board, management and study 

consultants along with supportive key investors 
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Iron Road is 



Year in Review and Looking Ahead  
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2011 Achievements 

ÅCompletion of Prefeasibility Study 

ÅResource upgrade at Murphy South 

ÅInitiated wider community engagement 

2012 Program 

ÅPFS enhancements and Definitive Feasibility 

ÅAdditional Resources 

ÅEnhancements to community engagement 

ÅPartnership Discussions 



Central Eyre Iron Project Overview  

Å Centrally located on Eyre Peninsula, SA 

Å Favourable geographic, climatic location 

Å Supportive state and local governments 

Å Good relationships with local 

communities 

Å Large scalable magnetite project, with 

low variability 

Å Growing resource ï 1.3 billion tonnes1 

Å Large potential ï 2.8-5.8 billion tonnes 

exploration target2 
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1 Refer to Competent Persons Statement on page 2.  2 Refer to Exploration Target notes on page 2. 

Å South Australiaôs largest iron ore resource and set to grow significantly 



CEIP Prefeasibility Study Outcomes  

Substantial 12.4Mtpa iron product operation outlined 

 

Significant competitive advantages 

Å Coarse grind size (-106 micron)  

o reduced power use, lower operating costs 

Å Blast furnace feed (sinter) 

o much wider market, no need for pellet plant 

Å Large open cut mine 

o low strip ratio and good geotechnical characteristics  

o minimised mining costs 

Å Close to coast, realistic infrastructure solutions 

 

Project economics dictated by physical characteristics of ore and 

low strip ratio, not in ground grades 
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PFS Result by Numbers 

 

Capex ï direct A$1,744M 

Capex ï indirect A$517M 

Capex ï contingency A$338 

Opex ï FOB  A$59/t 

Base case NPV A$1,091M 

Strip ratio (waste:ore) 0.8:1 

Process rate 67.6Mtpa 

Concentrate 

production 12.4Mtpa 

Concentrate grade 67% Fe 


